
 

	
  	
  	
  VARIED	
  CASE	
  STUDIES	
  
	
  	
  

§ The	
  non-­‐functioning	
  
congregation	
  or	
  leader	
  

§ The	
  stirred-­‐up,	
  anxious	
  
congregation	
  or	
  leader	
  

§ The	
  conflicted	
  organization	
  or	
  
leader	
  

§ The	
  “Clergy-­‐Killer”	
  
phenomenon	
  

§ Family	
  disruptions,	
  
disturbances	
  

§ How	
  family	
  emotional	
  patterns	
  
are	
  carried	
  to	
  the	
  workplace	
  
and	
  to	
  life	
  

KEY	
  SEMINAR	
  CONCEPTS	
  
	
  	
  

§ Organizations	
  as	
  emotional	
  
systems	
  

§ High-­‐level	
  vs.	
  low-­‐level	
  
leadership	
  

§ Putting	
  theory	
  into	
  practice	
  
§ The	
  importance	
  of	
  the	
  
heritage	
  of	
  an	
  organization	
  
and	
  family	
  

§ Leaders	
  as	
  relationship	
  
masters	
  

§ The	
  transforming	
  effect	
  of	
  
living	
  systems	
  theory	
  

There’s a leadership crisis in our nation 
MINISTERS,	
  CEOS,	
  PRIESTS,	
  EDUCATORS,	
  PARENTS,	
  RABBIS,	
  LAY	
  LEADERS	
  —	
  LEADERS	
  IN	
  GENERAL—	
  ARE	
  ALL	
  	
  	
  
FACING	
  IT.	
  	
  MANY	
  REACH	
  ONLY	
  A	
  FRACTION	
  OF	
  THEIR	
  POTENTIAL;	
  OTHERS	
  ARE	
  BATTLING	
  BURNOUT.	
  ORGANIZATIONS	
  
ARE	
  STUCK	
  IN	
  PATTERNS	
  OF	
  EMOTIONAL	
  INTENSITY	
  AND	
  INEFFECTIVENESS.	
  DENOMINATIONS	
  ARE	
  SHRINKING	
  AND	
  
BUSINESSES	
  ARE	
  DOWNSIZING.	
  EXTRAORDINARY	
  LEADERSHIP	
  SEMINARS	
  OFFERS	
  A	
  MEANS	
  OF	
  OVERCOMING	
  THESE	
  
CHALLENGES.	
  

Nothing	
   in	
  the	
  training	
  of	
  clergy	
  
or	
   other	
   leaders	
   prepares	
   them	
  
to	
   understand	
   or	
   deal	
   with	
   the	
  
emotional	
  side	
  of	
  organizations.	
  

EXTRAORDINARY	
  LEADERSHIP	
  CAN	
  BE	
  LEARNED	
  
	
  	
  

	
  	
  	
  	
  	
  Extraordinary	
  Leadership	
  Seminars	
  provide	
  leaders	
  with	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
an	
  understanding	
  of	
  the	
  emotional	
  side	
  of	
  organizations,	
  	
  
and	
  guidelines	
  for	
  managing	
  themselves	
  in	
  emotional	
  chaos.	
  	
  
	
  	
  

	
  	
  	
  	
  	
  Extraordinary	
  Leadership	
  Seminars	
  are	
  based	
  on	
  Bowen	
  family	
  systems	
  theory	
  developed	
  by	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Dr.	
  Murray	
  Bowen.	
  	
  They	
  have	
  been	
  extremely	
  effective	
  in	
  helping	
  people	
  to	
  understand	
  and	
  move	
  
effectively	
  in	
  their	
  personal,	
  family,	
  and	
  organizational	
  systems.	
  	
  

ELS	
  SEMINAR	
  FORMAT	
  
	
  	
  

§ Nine	
  days	
  of	
  didactic	
  
training	
  and	
  discussions	
  	
  
in	
  the	
  morning,	
  video	
  at	
  
lunch,	
  and	
  group	
  coaching	
  
in	
  the	
  afternoon	
  

	
  	
  

§ Five	
  individual	
  coaching	
  
sessions	
  included	
  

	
  	
  

§ A	
  three-­‐year	
  rotating	
  
curriculum	
  can	
  be	
  entered	
  
in	
  any	
  year,	
  with	
  a	
  one	
  
year	
  commitment	
  at	
  a	
  
time	
  

“A	
  LIFE-­‐CHANGING	
  SEMINAR”	
  	
  	
  	
  	
  	
  	
  “IN	
  30	
  YEARS	
  OF	
  MINISTRY,	
  THIS	
  IS	
  THE	
  MOST	
  VALUABLE	
  CONTINUING	
  EDUCATION	
  I	
  HAVE	
  EVER	
  TAKEN.”	
  
“THANK	
  YOU	
  FOR	
  OPENING	
  THE	
  DOOR	
  TO	
  A	
  NEW	
  WAY	
  OF	
  BEING	
  IN	
  THE	
  WORLD.”	
  	
  	
  	
  	
  	
  	
  	
  “CHAOS	
  AND	
  BICKERING	
  HAVE	
  DISAPPEARED.”	
  

EXTRAORDINARY	
  LEADERSHIP	
  FACULTY	
  	
  

Roberta	
  Gilbert,	
  M.D.,	
  Director	
  

	
  	
  	
  	
  	
  Dr.	
   Gilbert,	
   a	
   psychiatrist	
   who	
  
developed	
   and	
   directs	
   the	
   seminars,	
  
specializes	
   in	
   Bowen	
   family	
   systems	
  
theory.	
   She	
   is	
   the	
   founding	
   director	
   of	
  
the	
   Center	
   for	
   the	
   Study	
   of	
   Human	
  
Systems	
   and	
   is	
   on	
   the	
   faculty	
   of	
   the	
  
Bowen	
   Center	
   for	
   the	
   Study	
   of	
   the	
  

Family.	
   She	
   has	
   authored	
   five	
   books	
   on	
   Bowen	
   theory:	
  
Extraordinary	
   Relationships,	
   Connecting	
   With	
   Our	
  
Children,	
   The	
   Eight	
   Concepts	
   of	
   Bowen	
   Theory,	
  
Extraordinary	
  Leadership,	
  and	
  The	
  Cornerstone	
  Concept.	
  

	
  

Kathleen	
  Cotter	
  Cauley,	
  M.Ed.,	
  LMFT	
  

	
  	
  	
  	
  	
  Mrs.	
  Cauley	
   is	
   a	
   licensed	
  marriage	
  and	
  
family	
  therapist.	
  She	
  brings	
  many	
  years	
  of	
  
coaching	
   and	
   teaching	
   experience	
   in	
  
Bowen	
   theory.	
   Her	
   years	
   in	
   Catholic	
  
Charities	
  as	
  well	
  as	
  on	
  diocesan	
  boards	
  fit	
  
her	
  well	
  for	
  the	
  seminar.	
  	
  

	
  

	
  	
  

	
  	
  

D.	
  Scott	
  Hargrove,	
  Ph.D.	
  

	
  	
  	
  	
  	
  Dr.	
   Hargrove	
   is	
   a	
   psychologist	
   and	
  
ordained	
   Presbyterian	
   minister.	
   	
   He	
   is	
  
former	
  chairperson	
  of	
  the	
  Department	
  of	
  
Psychology	
  at	
  the	
  University	
  of	
  Mississippi	
  
and	
   was	
   Kulynych/Cline	
   Distinguished	
  
Professor	
   of	
   Psychology	
   at	
   Appalachian	
  
State	
  University	
  from	
  2008-­‐2011.	
  

	
  
	
  	
  

Rev.	
  Kenton	
  Derstine,	
  M.Div.	
  

	
  	
  	
  	
  	
  Rev.	
   Derstine	
   is	
   a	
   professor	
   in	
   the	
  
seminary	
   at	
   Eastern	
   Mennonite	
  
University.	
   His	
   years	
   of	
   study,	
   practice	
  
and	
  coaching	
  of	
  Bowen	
  theory,	
  as	
  well	
  as	
  
his	
  clergy	
  placement	
  and	
  CPE	
  position	
  at	
  
the	
   seminary	
   give	
   him	
   a	
   special	
   interest	
  
in	
  and	
  talent	
  for	
  the	
  work	
  of	
  the	
  seminar.	
  

	
  	
  



 

 
2015-­‐2016	
  ELS	
  SEMINAR	
  REGISTRATION	
  	
   	
  	
  

□	
  Richmond,	
  VA	
  —	
  Roslyn	
  Retreat	
  Center	
  	
  
	
  	
  
	
  	
  

	
  	
  	
  	
  	
  	
  	
  Three-­‐day	
  sessions,	
  three	
  times/year	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (Total	
  of	
  nine	
  sessions)	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Oct	
  13-­‐15,	
  2015,	
  9	
  am	
  to	
  6	
  pm	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Feb	
  16-­‐18,	
  2016,	
  9	
  am	
  to	
  6	
  pm	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  May	
  17-­‐19,	
  2016,	
  9	
  am	
  to	
  3	
  pm	
  	
  
	
  	
  
	
  	
  

	
  	
  	
  	
  	
  	
  	
  Tuition:	
  $2,400.00	
  (due	
  before	
  first	
  session)	
  
	
  	
  
	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  Choose	
  resident	
  or	
  commuter	
  status:	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  □	
  Resident:	
  $1,100.00	
  for	
  the	
  year	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Lodging	
  and	
  all	
  meals	
  at	
  Roslyn	
  Center	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (Lodging/dinner	
  begins	
  Monday	
  eve)	
  
	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  □	
  Commuter	
  Fee:	
  $220.00	
  for	
  the	
  year	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Includes	
  lunches	
  and	
  conference	
  center	
  fees	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (Lodging/other	
  meals	
  off-­‐site)	
  
	
   	
  
	
  	
  

	
  	
  
	
  

2015-­‐16	
  ADVANCED	
  SEMINAR	
  REGISTRATION	
  
(Prerequisite:	
  	
  three	
  years	
  Extraordinary	
  Leadership)	
  

□	
  Falls	
  Church,	
  VA	
  —	
  Christ	
  Crossman	
  Church	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Nov	
  10-­‐11,	
  2015	
  	
  	
  w	
  	
  	
  April	
  12-­‐13,	
  2016	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (Total	
  of	
  four	
  sessions,	
  9	
  am—5	
  pm	
  each)	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  Tuition:	
  	
  $600.00	
  (due	
  before	
  first	
  session)	
  
	
  	
  

	
  	
  
	
  	
  
	
  	
  
Name	
  
Address	
  	
  
	
  	
  
City	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  State	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Zip	
  
Phone	
  (h)	
  
(w)	
  	
  	
  	
  	
   	
   	
   	
  (c)	
  
Email	
  

Register	
  with	
  $100	
  tuition	
  deposit	
  by	
  Sep	
  15,	
  2015	
  	
  	
  	
  	
  	
  
A	
  faculty	
  member	
  will	
  contact	
  you	
  for	
  an	
  interview	
  

	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  CSHS	
  Registrar	
  
	
   	
  	
  PO	
  Box	
  693,	
  Stephens	
  City,	
  VA	
  	
  22655	
  	
  

540-­‐868-­‐0866	
  	
  	
  -­‐-­‐	
  	
  	
  www.hsystems.org	
  

2015—2016	
  

	
  	
  	
  	
  CENTER	
  FOR	
  THE	
  	
  
	
  	
  STUDY	
  OF	
  HUMAN	
  SYSTEMS	
  

	
  	
  

PO	
  Box	
  693	
  
Stephens	
  City,	
  VA	
  	
  22655	
  

	
  	
  

www.hsystems.org	
  
540-­‐868-­‐0866	
  

Roslyn	
  Conference	
  	
  
&	
  Retreat	
  Center	
  

Richmond	
  VA	
  

Christ	
  Crossman	
  	
  
United	
  Methodist	
  Church	
  

Falls	
  Church	
  VA	
  

METHODIST CHURCH 
CHRIST CROSSMAN UNITED 

Ce
nt
er
	
  fo

r	
  t
he

	
  S
tu
dy
	
  o
f	
  H

um
an
	
  S
ys
te
m
s	
  

PO
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  6
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St
ep

he
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ity
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  V
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